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INTRODUCTION
PC4P is a behavioural based programme which is structured
around the ABC (antecedent, behaviour, Consequence)
model which is the cornerstone of behavioural Safety
programmes. PC4P helps identify human factors and mental
health problems which could potentially be a direct cause of
accidents, incidents, unsafe acts or unsafe conditions.
This booklet will cover:
• What PC4P is and it’s benefits
• Observation examples and how the programme works
• Next Steps
Once you understand the PC4P programme YOU might
want to be one of our Behavioural Champions
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The mission of the PC4P programme is to develop a
safe workplace for everyone.
Most importantly the goal of PC4P is to see that everyone
returns home safe and healthy to their families having
demonstrated 100% safe behaviours.

WHAT ARE THE CAUSES OF INJURIES?
WHY DO WE GET HURT?
Maybe because we think we’re invincible, we’ve been doing the same job for
25-30 years and nothing happened to us before. Maybe because we didn’t
have enough training on how to use a tool properly or we had no previous
experience in construction work. Maybe it was just because we were in a hurry
and took a shortcut so the job gets done faster.

80% of all accidents are caused by someone’s
behaviour.
Unsafe behaviours are a major contributory factor in workplace accidents. So,
is there a process that can help with getting employees engaged and talking
about safety, consequences (positive and negative) and getting
employees to come up with their ideas of working safely?

IS THERE A SOLUTION?
YES, and it’s called Proactively Caring 4 People.

3

WHAT IS PC4P AND
ITS BENEFITS?
PC4P - Is a “no name - no blame”
worker to worker observation program.
Individuals can observe worksite behaviours and then
provide:
• Reinforcing feedback on any positive
behaviours observed;
• Coaching on any ‘at risk’ behaviours observed.
Correcting unsafe behaviours and reinforcing
positive ones is the process that is most likely to
result in overall improved safety performance.
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The benefits of the programme are:
• Improve employee engagement in reducing workplace injuries and incidents
• Promotion of safer work environments
• Building positive safety attitudes
• Improved communication with site teams and management
• Promotes coaching, education and teamwork
• Being part of the solution to improve the overall "Health and
Safety" and wellbeing culture

Duties and Responsibilities of
behavioural champions:

Behavioural champions
responsibilities DO NOT
include:

• Attends PC4P training

• Telling the worker what to do

• Conducts Observations

• Taking on a position of authority

• Completes Behaviour
Observation Forms

• Reprimanding workers

• Gives immediate Feedback on
"at risk" behaviour
• Meets as a Team to encourage
continual improvement
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• Reporting workers to
supervision
• Enforcing rules
• Gossiping about others
workers behaviour

OBSERVATION EXAMPLE
In this PC4P Observation example, Aaron is the Behavioural Champion and
Mason is the employee that is going to be observed.

1. INTRODUCE YOURSELF
AS A BEHAVIOURAL
CHAMPION
When the Behavioural Champions
introduce themselves to the
employee they need to:
• Ask if the worker has time to talk
about PC4P for a few minutes.
Sometimes they can be too busy.
• If they agree, ask if they know
about the PC4P programme.
If not, be patient and explain what
PC4P is and what its purpose is.

• Behavioural Champions don’t carry out observations without
introducing themselves to the workers first.

• The workers always get asked if they want to be observed. We
respect the employee who doesn’t want to be observed.

• It’s the workers right to say No to the observation.
• The name of the worker that is going to be observed will not be

written in the checklist and neither will the company they work for.
We only observe and record behaviours, we don’t blame workers!
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2. Explains the PC4P
Observation Form
The Behavioural Champion
demonstrates the observation
checklist and emphasizes the goal
to achieve 100% safe behaviors.
The Behavioural Champion's
main objective is to look for safe
work behaviours.

3. Start the observation
When doing the observation the
observer has to stand in a safe
place. While observing they record
the safe/at risk behaviors.

If a high potential for
danger is identified—
Champion STOPS work
and discusses at risk
behaviours
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4. Giving feedback after the
observation



After observing for ~10 minutes
the Behavioural Champion
then asks the employee to
go through the results of the
observation together.

5. Start feedback with safe
behaviours

The Behavioural Champion
always starts with the positive
feedback – reinforcing safe
behaviours and thanking the
employee for working safely.
In this case Aaron is thanking
Mason for using the correct
personal protective
equipment to perform his
work.
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6. Feedback about at risk behaviour
The Behavioural Champion
always asks “why” for every
at-risk behaviour.
Aaron is asking why Mason is
bending his back when lifting as
it can cause a back injury.

7. Feedback about at risk
behaviour
The Behavioural Champion
coaches to eliminate the
at-risk behaviours, giving
suggestions for improvement.
Aaron is explaining to Mason
the correct and safe
technique for manual
handling.
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8. Giving feedback after the observation
The Behavioural Champion asks
if there are any other concerns,
re-enforces the safe behaviours
again and thanks the employee.

9. Feedback about at
risk behaviour
Once the observation is completed
the checklist is sent to the Behavioural Lead and trend analysis is
carried out.

NEXT STEPS...
What happens with the information collected from the observation checklists?
The business behavioural lead collects all the completed observation
checklists and prepares a summary report based on the information provided of
the observations. The results of the report are then presented to the Executive
team to:
• Review data and comments collected
• Look for trends or improvement opportunities
• Develop recommendations for improvements
• Communicate the solutions suggested from the observed employees
• It is anonymous and complies with GDPR

10

BE PART
OF PC4P

Get in touch with PC4P.UK
if you’d like to become a
behavioural champion and
make a positive contribution to
workplace safety.
info@pc4p.uk

